ADVANCEMENT OF EQUALITY - THE PUBLIC SECTOR EQUALITY DUTY

The Equality Duty requires schools to take the following key actions:

Key Activity to be Delivered

Key Components of the Activity

Schools should develop their
equality objectives ensuring
they are specific, measurable and
outcome-focussed. These are the
developments/improvements that
the school aims to achieve and
the steps they intend to take to
achieve them.

Schools will need to:

Take a view on which of their functions are most
relevant to the Equality Duty.

Identify areas where the most impact can be made
on equality.

Gather evidence with regard to equality.

Consult and involve representatives from protected
groups in identifying priorities.

As a result of this schools will have:

Developed equality objectives;

Clear information concerning the steps they intend
to take to achieve the objectives (i.e. the actions
that will be taken to achieve the objectives);

Made reference to the requirements of the Equality
Duty and existing local, regional and national
priorities.

Notes:-

1.

Many objectives are likely to be about the closing and
narrowing of gaps in attainment and take-up and
fostering good relations.

. The legal requirement is to publish at least one objective,

however, for the majority of schools it is unlikely that a
single objective would evidence that the school is taking
the Duty seriously and has due regard for equality.

Schools should engage with a
full range of interested parties
concerning their work to fulfill
the Equality Duty when setting
equality objectives, developing
action plans and reviewing
progress. This is to ensure that
objectives and actions are
focused, relevant and successful
in achieving the maximum impact
and benefit for all.

School will need to:

Take reasonable steps to consult and involve
employees, pupils and others who have an interest
in how they carry out their functions (or where
appropriate their representatives).

As the Equality Duty is implemented in future
years, the objective-setting process will also
include a review of previous objectives and
progress against them.

Schools should take a proportionate and common-
sense approach on whom they consult and on
what. This may include working collaboratively in
consultation arrangements.
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Key Activity to be Delivered

Key Components of the Activity

Schools should assess and
analyse their policies and
practices to ensure all that they
further the aims of the General
Duty.

Schools will need to:

e Take into account evidence of the impact on
equality when proposing or consulting on a policy
or initiative.

e Ensure that evidence of the likely impact on
equality affects the way in which policies and
services are designed, delivered and reviewed.

— This means conducting effective, proportionate
Equality Impact Assessment (EqIA).

Schools should monitor the
composition of their workforce
on an annual basis. The results
of this monitoring should be
analysed and interpreted so that it
can be used to identify actions
that can be taken to advance
equality and good relations.

Schools must publish:-

Information on the effect that policies and practices
have had on employees from the protected groups:

e Analysis of employment policies and practices that
has been undertaken, setting out how they further
the aims of the duty.

¢ Any information used in that analysis.

e Details of any engagement with interested parties
on workforce equality when the analysis was
undertaken.

e Consider the appropriateness of publishing:

- the race, disability, gender, age breakdown and
distribution of your workforce.

- indication of likely representation on sexual orientation
and religion or belief provided that no individuals can be
identified as a result.

- an indication of any issues for transsexual staff, based on
our engagement with transsexual staff or voluntary
groups.

- pay gap information for gender and other protected
groups.

- success rates of job applicants.

- take-up of training opportunities.

- applications for promotion and success rates.

- applications for flexible working and success rates.

- return-to-work rates after maternity leave.

- grievance and dismissal.

- other reasons for termination like redundancy and
retirement.

- length of service/time on pay grade.

Note:-

The publication of this information applies only where a
school has 150 employees or more. Where a school has
fewer than 150 employees, they do not have a duty to
publish this information, however it will still be useful to have
this information to feed into objective setting decisions.
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Key Activity to be Delivered

Key Components of the Activity

Schools should monitor the
composition of pupils and their
experiences of the schools’
services on an annual basis.
The results of this monitoring
should be analysed and
interpreted so that it can be used
to identify actions that can be
taken to advance equality and
good relations.

Schools must publish:-

Analysis of policies and practices that has been
undertaken, setting out how they further the aims
of the Duty.
Any information used in that analysis.
Details of any engagement with interested parties
on equality when the analysis was undertaken.
Performance information relating to functions,
especially around outcomes:

achievement rates

access to services.

satisfaction with services.

complaints with an indication of reasons for complaints.

(aII broken down by protected group).

Outcomes of analysis should feed into equality
objectives and actions in order to ensure
implementation of improvement/development activity.

Schools should publish
information concerning their
equalities work and progress
annually; either as an individual
document or as part of another
report.

Schools will need to:

Make public their equality objectives and the
actions that will be taken to achieve the objectives.
Publish an annual report on progress made against
the equality objectives set.

Fully review the equality objectives at least every
four years to enable them to be updated to reflect
progress and changing circumstances. This will
include consulting and involving people in
conducting this review.

Publish workforce data (where 150 staff members
or more are employed) and the composition of
pupils and their experiences of the schools’
services.

Publish the Equality Impact Assessment progress
made.

Note:

It is up to each school to decide how and where to publish
information. For many schools this means the school
website, a brief summary on notice-boards, newsletters and
within staff information

There is no longer a requirement to develop or publish an equality scheme, but schools can
choose to present their objectives within a similar document if they feel they have found it to be a
useful approach for organising equality information and for communicating plans to stakeholders;

provided they meet all the other publication requirements.
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